THE WINE INDUSTRY IS FACING EXTREME PRICING PRESSURE

HOW ARE WE GOING TO BUILD BRANDS

AND CREATE NEW PRODUCTS 

FOR WHICH CONSUMER WILL PAY MORE MONEY?

First:  “Think Customer” with Sue Cook of THINK CUSTOMER

Find out how other businesses “think customer” and why consumers choose their products and what affects their purchase decisions.

Whether you grow grapes, make wine, market or distribute wine-

come to WineVision’s Great Awakening Summit

July 20-21, 2004

Vineyard Creek Inn, Santa Rosa, California

Make your hotel reservation by June 20th to get the preferred rate of $159 

at the Vineyard Creek Inn.  Call them directly at 707/636-7100 or 1-888-920-0008

ENDORSEMENTS TO DATE

Allied Grape Growers


Nat@alliedgrapegorwers.org
Arizona Wine Growers Association


Gary Reeves, lord@earl-of-ellam.com

Kent Callaghan  callaghabn@dakota.com
California Association of Winegrape  Growers


Karen Ross   Karen@cawg.org
Colorado Wine Industry Development Board


Doug Caskey  dcaskey@coloradowine.com
Family Winemakers of California


Paul Kronenberg  paul@familywinemakers.org
Indiana Wine Grape Council


Sally Linton  lintons@perdue.edu
Michigan Grape and Wine Industry Council


Linda Jones  JonesL9@michigan.gov
Missouri Wine and Grape Program


Jim Anderson  
jim_anderson@mail.mda.state.mo.us
New York Wine & Grape Foundation


Jim Tresize  jmtresize@nywgf.org
Ohio Wine Producers


Donniella Winchell  winchell@knownet.net
Ohio Grape Industries Committee


Michelle “Mike” Widner  widner@mail.agri.state.oh.us
Society of Wine Educators


Bonnie Fedchock   
director@societyofwineeducators.org
Texas Wine and Grape Growers Association


Jennifer Simpson Bryson  jennifer@twgga.org
Vinifera Wine Growers Association


Gordon Murchie  thewineexchange@aol.com
Washington Wine Commission


Steve Burns  sburns@washingtonwine.org
Washington Association of Wine Grape Growers


Vicky Scharlau  scharlau@televar.com
WineAmerica


David Sloane- dsloane@wineamerica.org
Winegrowers Association of Georgia


Steve Gibson  info@georgiawine.org
Yadkin Valley Winegrowers Association


Patricia McRitchie- prmcritchie@earthlink.net
For further information contact us at 707/255-9222 or www.winevision.org
Dear Member of the American Wine Community:

The Great Awakening Summit Invitation

Congratulations!  As a member of the American Wine Community, Wine Vision invites you to participate in The Great Awakening Summit, July 20-21 2004, at the Vineyard Creek Inn in Santa Rosa, California.  Mark your calendar now and plan to join us.

We guarantee you will take away great ideas, opportunities and strategies to quickly capitalize on by focusing on the consumer experience and engaging your team in becoming consumer-driven. 

As you know, global competitors from Australia, Chile etc. are shaking up the U.S. wine industry. Wine Vision's goal, quite simply, is to enhance the acceptance and enjoyment of U.S. wine by providing attractively priced wine experiences that enrich the quality of one's life. To achieve this, we ask you to join us by endorsing, supporting and attending The Great Awakening Summit on July 20th and July 21st in Santa Rosa.

Don’t miss this unique opportunity to engage in candid conversations on today’s critical business issues with other innovative leaders in an informal setting.  This Summit is limited to a select number of people from large and small organizations that are ready to accelerate the transformation of the American Wine Community from product focused to consumer focused.   

Summit Objectives:  Understand the fundamentals necessary to build a consumer-driven culture.

· Understand the fundamentals necessary to build a consumer driven culture.

· Discover how other industry leaders build customer satisfaction/loyalty and market share.

· Experience how consumers view the U.S. wine industry.

· Walk away with ideas to increase market share by providing the right wine at the right time to the right consumer at the right price.

We look forward to seeing you in July.

Paul Dolan
 
Jerry Lohr

Bill Turrentine

David Freed 

Attached is a Summit Agenda (subject to change) and registration form.  Please watch our website for additions and changes to the program:  www.winevision.org
PO Box 6230 . Napa, CA  94581 . 707/255-9222 . 800/927-6272 . Fax 707/255-2044

The U.S. Wine Industry Summit

The Great Awakening Call to Action

Vineyard Creek Hotel Spa and Conference Center

July 20-21, 2004

Santa Rosa, CA

SUMMIT OBJECTIVES

· Understand the fundamentals necessary to build a consumer-driven culture.

· Discover how other industry leaders build customer satisfaction/loyalty and market share.

· Experience how consumers view the U.S. wine industry.

· Walk away with ideas to increase market share by providing the right wine at the right wine to the right consumer at the right price.

WHO SHOULD ATTEND:  Wine Community members who are willing to challenge their conventional beliefs and assumptions how to deliver value profitably, build customer loyalty, and increase market share.  We encourage you to also bring a key customer and other members of your team. 

WHAT’S THIS CONFERENCE ABOUT?  A dynamic session with Sue Cook, business coach and co-author with Roger Dow, Sr. VP, Sales & Marketing, Marriott Hotels of Turned On: Eight Vital Insights to Energize Your People, Customers and Profits.  Find out what it really means to put consumers first.  Explore the fundamentals of how world-class organizations build customer satisfaction/loyalty, inspire innovation and enhance profitability.

Insights and lessons from Harley-Davidson and Whole Foods on how consumer requirements drive business results. Find out how Harley-Davidson reinvented itself and was selected one of the best organizations to work for.  Ask yourself, “How did a grocery store get enshrined in prestigious books around the world – all the while endearing itself to Wall Street and advocates of environmental and social responsibility?” 

Candid video clips of changing consumer perceptions and expectations. How are we going to provide the right wine at the right time to the right people at the right price?

Panel discussion with three industry leaders on how to achieve customer focus and operational excellence. Find out how others achieve extraordinary results.

July 20, 2004

“The Future Ain’t What It Once Was”

5:30 – 6:30 p.m. 
Registration and PIONEERING Wine Reception

6:30 – 7:30 p.m. 
Networking Dinner

7:30 - 8:30 p.m.
Fireside Chat:  Taking the Ordinary to the Extraordinary 




Walter Robb, Sr. VP. ,
Marc Jonna,National  Wine Buyer, Whole Foods

July 21, 2004

 “Achieving Long-Term Vitality”

7:30 – 8:00

Registration
8:00 – 8:45 a.m.
Sitting in Your Seat Differently



Paul Dolan, Fetzer Vineyards



Dr. Larry Lockshin, Director of Wine Marketing Research Group,


              University of South Australia

8:45 – 9:30 a.m.
Harley Davidson Story – Go Hog Wild 




Dan Snell, Former Director of Customer Care, Harley Davidson & 




Founder of Harley Davidson University





Everything you wanted to know about Harley Davidson that makes customers 




go hog wild; lessons for the Wine Industry

9:30 – 10:00 a.m.
Break

10:00 – 11:00 a.m. 
Consumer-first -- What Do We Really Mean?



Sue Cook, President, Think Customer




Principles, practices and stories from world-class organizations 



Living for your customers: beyond lip service

11:00 – 12:30 a.m.
Breakout Session: Perception Is All There Is

Dr. Liz Thach, Associate Professor, Wine Business, Sonoma State 


Snapshot of what consumers are saying about the wine industry
 

David Freed and Sue Cook



Breakout session based on pre-work on what customers say we do well, how we could 


improve
and how can we make it easier for our customers to enjoy buying and drinking 


wine; Brainstorm ideas to make it more enjoyable to buy and drink wine

12:30 – 1:30 p.m.
Networking Lunch  

1:30 – 3:00 p.m.
Customer Focus Panel:  Partnerships for Success

Rich Cartiere and Sue Cook lead panel discussion on recommendations to the Wine Industry.  Questions and answers with participants.  Find out what Marriott International, Fleming’s Prime Steakhouse & Wine Bar, Divas Uncorked have in common.  Take away ideas for your organization.  Panel discussion with our partners


Brian Yost, Vice President, Restaurant and Beverage, Marriott International 

Robin Uler, Senior Vice President of Food and Beverage and Retail Services, 

Marriott International


Stephanie Brown, Divas Uncorked


Marian Jansen op de Haar, Director of Wine, Fleming's Prime Steakhouse & Wine Bar


3:00 – 3:30 p.m.
Break

3:30 – 4:00 p.m.
Courageous Conversations: Next Steps



 Jerry Lohr, Paul Dolan and Bill Turrentine:  So what do we do now? The Great Awakening

4:00 – 4:30 p.m. 
Moving from Insight to Action   - Join the One Idea Club - Share 




individual commitment to action in the next 30 days

WineVision:  American Wine in the 21st Century

The Great Awakening

July 20-21, 2004

Vineyard Creek Inn, Santa Rosa

July 20th  
Networking Dinner and Fireside Chat




_____$150.00

July 21st  
Attendance at Wine Vision Great Awakening Conference

Member Admission (Limited to 4 at member price)****

_____$250.00

General Admission






_____$295.00

Associations/Non-Profits





_____$150.00



TOTAL ENCLOSED




   
 
$________





INDIVIDUAL REGISTRATION FORM
NAME:






TITLE:_______________________________    

NAME::





TITLE:_______________________________    

COMPANY: 





_____________




ADDRESS:











            
PHONE: 



FAX: 



 E-MAIL 



2 Easy Ways to Register:

       Mail this form along with your check to the WineVision to: P.O. Box 6230, Napa, CA  94581; or



         Fax this form with your credit card information to: 707/255-2044
____ Check Enclosed (made payable to the WineVision)
____ Bill my credit card     ________Visa________Master Card (We do not accept American Express)

Account Number: 




  Expiration Date: ______________________

Name on Card: _______________________________ Signature: ____________________________ 
 Special WineVision Rooms Rates at $159 must be confirmed on or before June 20, 2004.  Call the Vineyard Creek Hotel at 1-888/920-0008 or 707/636-7100 between 8:00 a.m. and 5:00 p.m. PST.
Refund Policy: Cancellations must be received by July 9, 2004 to ensure a full refund.

Please return to: WineVision, P.O. Box 6230, Napa, CA  94581

Phone:  707/255-9222    FAX:  707/255-2044
**** Should your company wish to become a member of WineVision,

contact us at admin@winevision.org










